NEWSLETTER No. 1

EDITORIAL

Dear Reader,

We are happy to introduce our new project
targeting the topic of the day - global warming.

Energy consumption and thus CO,-release from
transport is not the only source but the increase
is alarming. The project is partly funded by the
EU and concentrates on waste of energy in
transport. This might be caused by late braking
or poor vehicle characteristics or its misuse.

In the RECODRIVE project we focus on all
processes with human components and will
support all interested fleet owners with
templates on how to set up recognition and
rewarding schemes for drivers, but also for
maintenance and procurement staff.

We are confident that you are able and
interested to save at least 10% of your fuel bill in
long term - spectacular first savings might also
be the double.

Do not hesitate to come back to the project
website or to address our regional or topical
contact persons.

The Newsletter is prepared in 9 languages, in
printed as well as electronic format, and shall be
sent to more than 3000 recipients. The
RECODRIVE Newsletter is updated every six
months, together with the information placed on
its website.

Gerfried Cebrat, FGM-AMOR, Graz, Austria

March 2008

Rewarding and re-
cognition schemes
should stimulate
Ecodriving and fuel
savings, two topics
to be put on the
agenda of all priori-
ties, for a sustaina-
ble fleet manage-

ment!

The RECODRIVE project
will support the take up of
efficient solutions for a
sustainable fleet manage-
ment.

Economic and ecologic
aspects will be covered.

We will show the way to
successful operational
expertise and provide best
cases at

www.recodrive.eu
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RECODRIVE (“Rewarding and  Recognition
Schemes for Energy COnserving DRIving, VEhicle
procurement and maintenance”) is a project aiming
at merging existing Ecodriving initiatives with good
fleet management and logistics optimization practice
to push fuel saving in fleets beyond 10%.

Fleets from partners and associated entities will act
as demonstrators and show cases for high mileage
and/or high specific consumption fleets.

Energy conservation champions will be trained to
influence the procurement departments specifying
vehicles, monitoring schemes for drivers applying
ECODRIVING and workshop employees servicing
vehicles (tire pressure, air and fuel filter etc.) will be
set up and audited. Interest groups and alliances of
fleet owners will disseminate the RECODRIVE
concept and invite other fleet owners to hand on
workshops and symposia to work on sectoral
policies, e.g. addressing stakeholders.

Policy guidelines will be developed in order to
support the fleet owners in setting up recognition and
rewarding schemes for drivers, managers,
procurement and maintenance staff.

A multi-lingual knowledge hub at www.recodrive.eu ,
implemented as an internet-based communication
and information platform, tools supporting the
training of drivers, the procurement of on-board and
fuel management devices, dos and don’ts for the set-
up of recognition and rewarding schemes and a
support desk to help fleet owners will be
implemented in the course of the project.

The projects networking and dissemination activities
offering both specific dissemination approaches and
high quality dissemination products reach out for

www. recodrive.eu

fleets managers as well as drivers. Solely the project
demonstrators will save 3,500 tons of fuel per year
and the project dissemination has planned to save
approx. 113,000 tons of fuel per year as target.

Work description

RECODRIVE comprises 7 work packages:

WP1 Project management - will be responsible for
the coordination of the demonstration and
dissemination actions, communication and
contingency management, quality assurance
procedures and the financial administration.

WP2 Framework analysis - will prepare the ground
for a knowledgeable specification of the measures.
In this work package baseline analysis will be
conducted in order to investigate best cases and
analyse existing campaigns and their effects.

WP3 Materials and set up of the demonstrations -
will produce audit schemes for energy-related
processes like procurement, driver training and fuel
management, the planning documents for success
prone demonstration and last, but not least also for
the dissemination and the internal marketing.

WP4 Demonstrators - the measures will be
validated in approximately 20 demonstrators with a
total of approx. 1,500 high kilometres and high
consumption including electric driven vehicles.

WP5 Evaluation and policy formulation - will
specify and implement the evaluation, which will
ensure that performance indicators and fuel savings
are met. As a result of the cross comparative
evaluation a formulation of validated concepts for the
various fleet types and motivating facts for regional
and city administration will be elaborated.

WP6 Networking and dissemination - will ensure
awareness raising targets for the project and
networking.

WP7 Common dissemination activities - will
provide support, together with WP6, for training/
assistance and networking amongst captive and
other fleet owners, also addressing individuals/
citizens by supporting driving schools and driver
training for vocational drivers and providing their
teachers with materials.




Recodrive is going beyond the typical - Alternative propulsion in the training

ECODRIVING scope comprising: The following figure shows the workflow of the

Vehicle specification project.

Maintenance/workshops as partner for the
driver

Logistics of the services

Create co-operations Certify/audit fleets
with fleets Certify staff

Basic information Analysis Eltis.org
Stakeholder Evaluation greenfleet.info

Support development Set-up
of measures show cases
Implementation
by the fleets

The crucial point in the project is the set-up of
demonstrators within fleets. Recodrive will allow
different variants of involvement. We offer fleets:

Information
Guidance
Publicity for good practice

The publicity for you may be by listing you as a
show case in the biggest European portal on city
transport and providing you with the Recodrive
audit label standing for good practice in - As observed on the road like:
sustainable fleet management.

But we will also point to bad practice:

- Excess weight

Bad aerodynamics

Under inflated tires

Small load factor....

Apart from the main focus on recognition and
rewarding of fuel saving behaviour, Recodrive will
point to good practice as:

New energy saving propulsion concepts
Automated gear shifting

Improved aerodynamics

Tire pressure control

Weight reduction

Improved logistics

Hidden problems like:

- Axle misalignment

- Tire toe-out

Dragging brakes

Low oil grade

Clogged air filters
Inefficient torque converters



Forschungsgesellschaft Mobilitat
Schénaugasse 8a, A 8010 Graz
Contact person:
Mr. Gerfried Cebrat
Tel.: + 43 316 810451 35

e-mail: gcebrat@fgm.at

FGM-AMOR, a scientific private non-profit company
based in Graz, Austria, works in the spirit of
sustainable developments in mobility and has more
than ten years experience in EU-research focused
on sustainable transport. The range of FGM-
AMOR’s activities includes research, consulting,
training and project implementation in the fields of
mobility management, alternative propulsion and
transport systems, and mobility telematics, many of
them implemented within the SAVE, ALTENER,
STEER and DG TRENs FP5/FP6/FP7 programmes.
FGM-AMOR is a multidisciplinary company with
about 40 employees with very various backgrounds.

FGM-AMOR has already co-ordinated several
European R&D projects of large scale like MOST
(with more than 30 partners in 13 countries),
PORTAL (with 65 partners in 21 countries) and
currently co-ordinates SUGRE promoting
conversion - sustainable green fleets (with 26
partners from 16 countries).

FGM-AMOR has a long experience in the research
field of fuel saving (ECODRIVE conference, EC-
LAB EU-project) and also propulsion technology
(SUGRE, HYPERBIKE, RECONNECT, IEA Annex
8). In the INTERREG project CITYPORTS a
specification of a fleet management system for a
refuse collection fleet including Ecodriving
monitoring was developed. Through its participation
in those national and international projects, FGM-
AMOR has acquired profound knowledge in state-
of-the-art vehicle technologies on the one hand, and
on the other hand has gained comprehensive
insight in market aspects as well as in user needs
and user requirements regarding commercial and
captive fleets. FGM-AMOR is also working with
fleets in the KLIMAKTIV-programme to reduce the
fuel CO, emission when investing in new vehicles
and new propulsion technologies.

Beschaffungsmanagement Rathgeb KEG
Grabenweg 64, A-6020 Innsbruck
Contact person:
Mr. Alois Rathgeb
Tel.: + 43 512 574292
e-mail: a.rathgeb@bemag.at

BEMAG is a procurement community for bus and
coach companies situated in Innsbruck, Austria.
With 50 members and about 1000 busses BEMAG
is the biggest private procurement community for
busses and coaches in Austria. At the moment
BEMAG is expanding to Germany deepening the
co-operation with a group of 150 bus and coach
companies. BEMAG aims to become the biggest
private procurement community for busses and
coaches in Europe.

BEMAG members are mid-sized companies
throughout Austria. The average number of busses
and coaches of the members is about 25 busses
each. The aim of the community is to implement
joint procurement processes for busses and
coaches, fuels and oil, tires and wheels, spare parts
etc. A strong focus lays also on technical
possibilities to reduce the fuel consumption and
also emissions. BEMAG is also a consultant for
their members with the target to find possibilities for
efficiency potentials and finding new ways for
Ecodriving actions. BEMAG members profit from
price reductions, internal cost savings, knowledge
transfer and exchange of experiences, assortment
clearing and comprehensive market observation.

BEMAG is co-operating in the demonstrations with
the following fleets which have supplied a LOI:

Retter Linien, Austria:

The organisation was founded in the 70ies. In
the years 1998, 2001 and 2005 the whole fleet
was renewed. In 2005 there was a ,safety driver
training” for the complete bus- and transport
team.

Tyroltours GmbH, Austria:
Bus company, travel agency, travel organiser
Bacher Reisen, Austria

Bacher Reisen is a private bus operator.

All 3 private bus fleets together have about 150
busses in operation.
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This project is partly funded by

The sole responsibility for the content lies with
the authors.




